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It is hard to imagine 
Northfield Town Centre 
without the BID. The 
High Street Security foot 
patrols, and the Operations 
Support, combined 
with the BID caretaking 
service have become the 
fabric of the Northfield 
business community – 
both roles providing a 
safe, clean, green and 
business reassurance for 
your business, your staff 
and your customers. The 
removal of graffiti, fly 
posting and fly tipping 
including the seasonal 
floor planter enhancement, 
provide Northfield with 
a clean and welcoming 
environment for all.  

2020 has undoubtedly 
thrown up some of the 
biggest challenges that 
many businesses have ever 
had to face, and Northfield 
BID has been there 
throughout to support our 
members. 

Have your say on the Northfield Town Centre
BID3 proposed projects!

Town Centre Management 
has been there throughout 
supporting our businesses 
at the local or national 
levels of decision making, 
and other stakeholders; 
deciphering their 
guidance and regulations 
into a user-friendly 
formats and acting as a 
trouble-shooter, acting on 
behalf of businesses to 
resolve issues or concerns.  
This is one of the most 
important aspects that 
Northfield BID undertakes 
daily.  

Since 2017, the BID has 
fulfilled the challenges 
that were set in our 
ambitious business plan 
for the BID’s second term 
– Northfield Town Centre 
is one of the cleanest and 
greenest town centres in 
South Birmingham. 

However, we realise there 
is still much work to do!
Our plans for BID3 is the 

continuation of the BID’s 
successful projects to 
ensure that the BID area 
remains ‘clean, green and 
safe’, however, we recognise 
that we want to continue 
to support our businesses 
through these uncertain 
times, as we recover and 
re-emerge from the impact 
of COVID-19. 

The project proposals 
within the consultation 
survey will address these 
and put Northfield in a 
much stronger position to 
benefit from Birmingham 
City Council’s economic 
regeneration over the next 
5 years and beyond.  

Northfield Business 
Improvement District (BID) 
is at the planning stage 
for the renewal of the 
BID’s term. If the renewal 
of the BID is successful, 
the BID term will run from 
1st January 2022 to 31st 
December 2026. 
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We are now at the 
beginning of the BID’s 5th 
year, and we would like you 
to tell us what you would 
like to see for the next BID 
term. We would be grateful 
if you could return the 
survey to us by Wednesday, 
20th January 2021 using the 
contact details at the end of 
the survey.  

If you would like a chat with 
the BID manager or the BID 
Operations Support Officer, 
we can be contacted 07921 
818 828 or 07809 904925 
to arrange a date/time to 
meet and discuss or email 
bid@northfieldbid.com 

For general information 
about Northfield Town 
Centre BID including 
previous newsletters, please 
visit www.northfieldbid.com 

Remember your views are 
crucial…
Your Voice - Your Choice - 
Your VOTE!
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Business name:

Your name:

Your role/position
within the business:

Contact number:

Email address:

Contact address:

Your preferred way to be 
kept informed about the 
BID3 Campaign:

 

 Email

 Website

 Newsletter

 Meeting
 (Virtual Meeting Platform)



Projects have included 
summer floral displays, 
BID Caretaker Service, jet 
washing/gum removal of 
paving and tarmac area, 

Priority 1:
Improving Northfield

community clean-ups, 
graffiti/fly poster removal 
and extended litter picking 
and weed removal. This 
includes maintaining the 

relationships built with other 
partners such as Kier and 
West Midlands Police and 
the City Council’s street 
scene officers such as Waste 

Management, Highways 
and Regulatory Services to 
tackle ‘high street issues’ and 
assist in addressing issues of 
concern.

Customers and visitors to Northfield have shown that there is an appreciation of making visible and 
physical improvements to Northfield Town Centre – to create a ‘clean, tidy and graffiti-free’ high 
street to shop, work, live, visit and ‘do business’.  
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Which of the following BID project areas do you feel has had the most impact and should remain in our BID3 business plan?

 Christmas lights, motifs, and tree adornments to celebrate the festive season.

 BID caretaking service including graffiti removal from business premises, fly posting from street furniture, fly 
 tipping removal (from public and private land), extended litter picking, weed removal and business premises 
 infrastructure.

 Annual deep clean of paving areas.

 Continuation of the seasonal floral planters’ programme.

Other suggested services for improving Northfield:

Improving Northfield proposals:



Priority 2:
Protecting Northfield

In our second term, you asked us to look at reducing shop theft and anti-social behaviour which we 
have addressed working in partnership with West Midlands Police to create ‘Northfield Business 
Watch’, introduced discounted retail radios to prevent and deter crime, and the introduction of the 
High Street security foot patrols.  
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Which of the projects below, would you like the BID to continue to deliver on and improve for BID3?

 
 Retail Radio Scheme in partnership with Northfield Shopping Centre and MRS Communications (radio provider) – 
 linking business/retail crime to Business Watch

 Actively managing illegal street traders and bogus charity collectors, etc.

 Working with West Midlands Police, Birmingham City Council, community organisations and local councillors looking 
 at measures to combat anti-social behaviour (including drugs and alcohol) and business crime within the Town Centre.

 Continuation of high street security foot patrols to combat any issues and to be a reassuring figure to businesses 
 and customers alike.

 Creation of a Northfield Business Crime Retail Partnership to assist businesses in reducing retail loss prevention.

Other suggested services for improving Northfield:

Protecting Northfield proposals:



Priority 3:
Promoting Northfield

In our second term, the BID has revamped the 
BID website – providing a one-stop shop for 
information about Northfield BID Company 
and its services, creating a brand awareness 
and encouraging engagement with business 
owners and managers that ‘do business’ within 
Northfield Town Centre. The BID is keen to build 
upon the ‘Visit Northfield’ brand – to provide 
an appealing and diverse shopping experience, 
service, and an attractive offer, that is promoted 
to a wider and diverse catchment.  
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Which of the following areas, which Northfield BID has delivered in its second term, should be continued into BID3? 

 

 Northfield BID website 

 Maximum use of, and continuing growth of Northfield Business Improvement District’s social media pages.

 Annual events with free and/or subsidised entertainment

 Events to celebrate independent businesses within Northfield.

 Footfall Counters

 Public free Wi-Fi across Northfield Town Centre

 Explore the option for a Northfield Town Centre App for business promotional offers and discounts.

 Marketing & Communication Appointment to assist in marketing Northfield Town Centre, and to assist in the  
 digital transformation for Northfield BID businesses. 

Other suggested services for improving Northfield:

Projects have included, financial contributions to Northfield 
events such as Northfield Beach, Northfield Carnival, 
Northfield on Ice, and Northfield’s Bumper Christmas. The BID 
also trialed the weekly Northfield Market on Prices Square.



Priority 4:
Supporting Northfield

Providing business support and working on behalf of the collective Northfield businesses to 
continue to capitalise upon Northfield’s unique offer.  The BID wants to continue to support 
businesses at the local and national levels of decision making, to ensure the voices of the 
Northfield businesses are heard.

We know businesses do not have the time and struggle to find ways through the red tape with the 
numerous Council departments that a business must go through to get through to the right person. 
The BID does this on your behalf by facilitating with the City Council and other BID partners to 
ensure that your issues of concern are heard and responded to. The BID actively lobbies for better 
public services and investment, as well as assisting the businesses with official forms and letters 
and regular meetings with service providers such as Kier, Highways and Local Policing teams for 
businesses to raise any concerns they may have.

The BID represents Northfield Town Centre at the highest level of decision makers and influencers.  
The BID team works hard to ensure that the delivery of all the projects that you voted for have been 
implemented during its second term.  
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We would like to provide free or subsidised training courses to help you grow your business and meet the needs of your 
customers.  What areas of which areas of training would your business and/or staff benefit from? 

Which of the following options that could benefit your business, and should be continued into the BID3 business plan?
     

 Open forum meetings with the BID, to keep businesses updated of any related issues and for businesses to voice 
 any ideas or concerns.

 Continuation of the BID newsletter – printed and online which is specifically aimed at updating businesses on the  
 work the BID carries out on behalf of Northfield Town Centre.  

 P.R. and Marketing Service for Northfield Businesses (on the proviso that a marketing and communications officer 
 is appointed for Northfield Town Centre).

 Basic website creation, E-Commerce,
 and Social Media
 
 Basic Digital Marketing 

 Retail Loss Prevention

 Understanding risk assessments,
 Health & Safety and COVID compliance



Northfield BID:
Do you suppport us?
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Do you support the concept of Northfield Town Centre BID operating for another 5 years with the projects delivered 
that have been determined by the businesses that trade in Northfield Town Centre? 

 Yes, supportive

 Not sure?

 No, not supportive – Please tell us why you are not supportive?

Name:

Position:

Contact number:

Email address:

Contact address:

Who is the best person to contact in your organisation/ business about the BID and its proposed projects for BID3?

Voter details:



Comments and project ideas
for our consideration:
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Please use this space to make any other comments or to add new project ideas for consideration (please use another 
sheet of necessary). We will then discuss any of your ideas at other consultation events that will take place later within 
the New Year

Many thanks for taking the time to help shape the BID Renewal Business Plan. Remember your views are crucial!

Your Voice - Your Choice - Your VOTE!

For and on behalf of Northfield Town Centre BID Ltd Board of Directors

Please return your completed form by hand/post/email to:

Marcia Greenwood
Northfield BID Town Centre Manager
07921 818828

Tony Adams
Northfield BID Operations Support Officer
07809 904925

Northfield Town Centre BID
c/o Northfield Baptist Church, 
789 Bristol Road South,
Northfield,
Birmingham B31 2NQ.

Email: bid@northfieldbid.com

Thank you:

For official use only.

RV 2017:

Projected annual BID Levy:
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