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Executive Summary 

 

Heartflood were recently commissioned to support a Mid-Term Review for the Northfield 

BID.  The key components of the project included a comprehensive review of BID 

performance, including a major survey of BID businesses in order to assess the views of 

BID levy-payers. 

 

As well as the survey, the assessment included several meetings with BID staff, 

attendance at a BID Board meeting and a review of key BID documentation to allow an 

analysis of progress against the current Business Plan.  The main findings of the study are 

as follows: 

▪ There appears to be effective communication across all levels of the BID and both 

the Board and the BID team seem focused upon efficient delivery of the Business 

Plan 

▪ Good progress has been made against the majority of the Business Plan 

objectives, which we anticipate will continue at the required rate for the 

remainder of the BID term 

▪ The BID communicates well with levy-payers through a variety of media, including 

business visits by members of the BID staff 

▪ In general terms, BID levy-payers are both considerably aware and considerably 

satisfied with the work of the Northfield BID 
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1.0 Background and Project Outline 

 

Heartflood were commissioned in March 2019 to support a Mid-Term Review for the 

Northfield 2017-2021 Business Improvement District (BID).  The key components of the 

review, as identified by the BID were as follows: 

▪ To undertake a comprehensive review of BID performance 

▪ To support a major survey of BID businesses, with the BID to drive the required 

level of responses 

▪ To prepare and present this report, to include key analysis and recommendations 

 

The brief outlined that the project did not however require investigation or analysis of 

the governance or systems of the BID and so did not extend to the requirement for any 

assessment of the following (1): 

▪ Company returns & submissions 

▪ Council arrangements, such as Baseline & Operating Agreements 

▪ Staffing arrangements or systems including Employee handbook 

▪ Financial systems 

▪ Governance processes, including the operation of the Board of Directors 

▪ Matters as required under BID Legislation 

▪ Memorandum & Articles of Association 

▪ Performance measurement 

▪ Policy & procedure documentation, including key areas, such as Health & Safety, 

Diversity & Data Protection 

  
1. We understand that these factors are due to be reviewed as part of a forthcoming accreditation 
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2.0 Supporting information relating to Heartflood 

 

Heartflood can point to varied and extensive experience within the field of Place 

Management over the past 20 years and have considerable expertise in the field of BIDs 

since their introduction in the UK.  Having recently supported a variety of BID work 

across the country and being based within 15 miles of Northfield, it was considered that 

Heartflood were ideally positioned to carry out an independent review of this type. 

 

3.0 Background information relating to Northfield BID 2017-2021 

 

The current Northfield BID Business Plan was approved in 2016 and received a strong 

mandate of support, with 70% in favour of the proposals by number and 79% in favour by 

rateable value, based on a significant turnout of 54% of voters.  The ballot result took the 

BID into a second-term of operation and the current work of the BID company is  embodied 

within a Business Plan which focuses on the following priority areas: 

▪ Improving Northfield 

▪ Protecting Northfield 

▪ Promoting Northfield 

▪ Campaigning for Northfield 

 

The plan identifies annual income and expenditure of approximately £134,000 (2) per 

year over the 5-year term and pledges to employ a BID Town Centre Manager and Town 

Centre Support Officer to ensure that: 

▪ BID projects and services are implemented 

▪ A positive voice is maintained for the town centre and its businesses 

▪ Local issues and business needs are addressed 

 
  2. We understand that BID levy has reduced due to factors including use changes of key premises 
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▪ BID levy and additional funding is secured 

▪ Effective financial management & reporting is in operation 

▪ Services, such as Caretaking and Security are contracted & supervised (3) 

 

4.0 Main research methodologies employed 

 

The project employed several methods to gain the information with which to conduct 

the requisite analysis, and these included: 

▪ Meetings with both the BID Town Centre Manager and the Directors of the BID 

▪ Observations from several site visits to the town centre 

▪ Generic research regarding the BID, primarily via online searches 

▪ A review of key documentation, as detailed in section 5.2 

▪ An analysis of 91 responses to a survey of BID businesses 

 

The information gathered enabled us to gain a thorough understanding of the current 

operation of the BID company and our industry experience allowed us to compare 

current activities in Northfield with national best-practice. 

 

5.0 Main findings 

 

5.1 BID meetings 

 

Having met several times with BID staff, as well as attending a Northfield BID Board 

meeting, our assessment is that there appears to be effective communication across all 

levels of the BID.  Furthermore, we consider that both the Board and the BID team are 

focused upon efficient delivery of the 2017-2021 Business Plan. 

 
3. We understand that these services are now employed directly by the BID 
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5.2 Review of documentation 

 

With regard to the scope of the project brief, we reviewed the following BID 

documentation relating to the current BID term: 

▪ Business Plan 

▪ Operational Plans 

▪ Newsletters 

▪ Previous survey or consultation summaries 

▪ Annual General Meeting information 

 

Our analysis regarding the current position regarding each of the above factors is as 

follows: 

 

5.2.1 Business Plan 

The specific improvement projects outlined within the 2017-2021 Business Plan are as 

follows: 

 

Business Plan Improvement Projects 

Free services to remove graffiti, litter, weeds and fly posting and the 
installation & maintenance of cigarette nub bins. 

At least one wash and deep cleaning of the High Street and other hot spot 
areas per year, including the removal of chewing gum and stains. 

Provision of planters with seasonal floral displays and summer flower boxes. 
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Business Plan Improvement Projects 

Management of street entertainers, charity collectors and other marketing 
and promotional activity. 

Introduction of new retail radios. 

Working in partnership to reduce antisocial behaviour. 

Membership of the National Facewatch scheme, including growing the 
membership of the initiative. 

Implement High Street security patrols, including continuation of the Retail 
Crime Partnership. 

Explore the feasibility of a reduced rate staff car parking scheme. 

Provide annual events and endeavour to ensure that the impact of these are 
spread throughout the town centre. 

Continue to provide an array of Christmas decorations. 

Maintain the BID website, including updates to the business directory, 
continuing the free online business profiles and maximising the use and 
growth of the BID social media presence. 

Continue the Little Book of Savings and encourage businesses to become 
involved as much as possible. 

Implement Love to Shop in Northfield and Love to Work in Northfield 
discount & loyalty schemes. 

Explore an annual Street Fair, an annual Food Festival and a regular outdoor 
market. 

Continue to work with local training providers to provide free or subsidised 
training workshops for businesses. 

Facilitate and advocate on behalf of businesses in areas such as refuse 
collection, street cleaning, street traders, roadworks and parking. 

Continue Premier Membership of the Birmingham Chamber of Commerce 

Lobby on behalf of businesses around key issues, such as public services and 

investment into Northfield. 

Maintain membership of national bodies to ensure that the BID is well 
governed and compliant with industry standards. 

 

Having reviewed the range of information available to us, we consider that good 

progress has been made against the majority of the Business Plan objectives and 

anticipate that this will continue at the required rate for the remainder of the BID term. 
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5.2.2 Operational Plans 

The BID produces focused annual Operational Plans which we consider closely align with 

the Business Plan and which allow for progress to be set and tracked throughout each 

year.  We consider that this represents best-practice in terms of distilling key projects 

directly from the Business Plan and ensuring that annual priorities are set from this 

process. 

 

5.2.3 Newsletters 

The BID designs and prints 3-4 high-quality newsletters per year and distributes these to 

all levy-payers.  We consider this to be very good practice in communicating key progress 

against the BID Business Plan. 

 

5.2.4 Previous surveys 

As well as the survey linked to this mid-term assessment, we were reassured to note that 

the BID had recently carried out a consultation with their businesses regarding the 

impact of major events carried out in Northfield.  This consultation involved a business 

survey and the results of this were well-reported back to BID businesses via the 

newsletter. 

 

Having carried out an analysis of the range of documentation available to us, we consider 

that the BID is focused upon the delivery of the Business Plan and has made good 

progress against the execution of all components of it.  We consider that the annual 

meetings arranged by the BID and the regular newsletters which are provided to levy-

payers, combined with the digital communications via the BID website and social media 

channels represent good communication from the BID, whilst also outlining progress 

against the Business Plan.  We also consider that communication with levy-payers is well-

supplemented by regular business visits from BID staff. 
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5.3 Business Survey 

 

The main method for gaining review information was via a survey of BID businesses and 

feedback was mainly captured in the form of a structured questionnaire, which gathered 

a number of key pieces of information.  The survey was available to businesses both as a 

hard-copy questionnaire and as an online form and responses were also encouraged via 

the established BID communication channels, including social media. 

 

The survey took place over an 8-week week period and ran between 8th July and 30th 

August 2019.  The study yielded a total of 91 responses, which represents approximately 

41% of the 220 businesses referenced within the BID Business Plan, with 83 copies being 

completed as hard copies and 8 surveys completed online.  It is therefore considered that 

the survey responses form a very representative sample of town centre business, with 

the main findings as follows: 

 

5.3.1 How far the BID has influenced the four main pillars of the current Business Plan 

A total of 90 responses were received to this question and these indicate a good level of 

satisfaction with the performance of the BID against the current Business Plan, as 

outlined by the following table, which shows that over 50% of respondents consider that 

the BID has significantly influenced the pillars of the Business Plan. 
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5.3.2 Awareness of recent BID achievements 

A total of 89 responses were received to this question and these indicate a good level of 

awareness of recent BID achievements, against the current Business Plan, as outlined by 

the following table, which shows significant awareness of current BID projects. 

 

 

  

Improving
Northfield

Protecting
Northfield

Promoting
Northfield

Campaigning for
Northfield

0.00%

10.00%

20.00%

30.00%

40.00%

50.00%

60.00%

How far has Northfield BID influenced the 
following?

Somewhat

Quite a lot

Fully

Christmas lights & trees

Support to Northfield Beach and Carnival

Free advertising through BID social media

Distribution of regular newsletters

Floral displays throughout the town centre

Positive Facebook & Instagram campaigns

Graffiti removal service

A new High Street Security Officer

Washing & deep-cleaning of the High Street

A service to provide a retail radio system

A service to provide free business support

0.00% 20.00% 40.00% 60.00% 80.00% 100.00%120.00%

Are you aware that Northfield BID provides 
the following?
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5.3.3 Recent perceptions of Northfield as a place in which to operate a business 

 

A total of 90 responses were received to this question and these indicate a very 

reasonable level of satisfaction with Northfield as a place to do business.  This is outlined 

by the following chart, which shows that 80% of respondents consider that business has 

stayed the same or improved, whilst only 20% consider that it has deteriorated. 

 

 

 

5.3.4 Recent business performance 

 

A total of 83 responses were received to this question and these indicate the level of 

challenges facing Northfield businesses, as outlined by the following chart, which shows 

that just over 50% of respondents consider that their turnover has reduced, whilst only 

approximately 16% consider that it has increased. 

 

33.33%

46.67%

20.00%

In the past 12 months, how would you 
describe Northfield town centre as a place 

in which to operate a business? 

Improved

Stayed the same

Deteriorated
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5.3.5 Expectations of future business performance 

 

A total of 82 responses were received to this question and these indicate mixed feelings 

about the next 12-months amongst Northfield businesses, as outlined by the following 

chart, which shows a relatively even split between those who consider that their 

turnover will increase, reduce or remain static over the coming year. 

 

15.66%

33.73%

50.60%

In the past 12 months, how has the turnover 
of your business performed?

Increased

Remained static

Reduced



 

14 
 

 

 

5.3.6 Support for planned BID projects 

 

A total of 87 responses were received to this question and these indicate strong support 

for planned BID projects.  Furthermore, the responses allow for the current priorities to 

be drawn from the survey data and we would recommend that the BID focus on the 

following projects over the next 12-months, with the projects being listed in order of 

priority of importance to BID businesses: 

1. Proposals to reduce crime. 

2. Reductions in anti-social behaviour on public squares 

3. Enhancements to vacant units 

4. Challenging bogus charity collectors 

5. Link retail radios to the CCTV system 

6. Additional promotions & PR 

 

32.93%

37.80%

29.27%

During the next 12 months, do you expect 
that the turnover of your business will?

Increase

Remain static

Reduce
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5.3.7 Overall perceptions of the impact of the BID 

 

A total of 87 responses were received to this question and these indicate strong approval 

of the impact of the BID amongst Northfield businesses, as outlined by the following 

chart, which shows approximately 68% of respondents who consider that the BID has 

resulted in an either considerable or high impact and only 32% who consider it to have 

resulted in some impact. 

 

Implement a Northfield loyalty card

Challenge bogus charity collectors

More floral displays

Street cleaning & deep cleansing

Improved Christmas lighting

Enhancements to vacant units

Outdoor market on Prices Square

Reduce ASB on public squares

Link retail radios to CCTV

Promote the use of public squares

Proposals to reduce crime

Gain more funding for the BID

Additional promotions & PR

Anti-terror awareness

Publish annual performance data

0.00% 20.00% 40.00% 60.00% 80.00% 100.00%

How far do you support the following planned 
BID projects?

Fully

Quite a lot

Somewhat
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5.3.8 Suggested improvements to the operation of the BID 

 

The survey provided respondents with an opportunity to provide suggested 

improvements to the operation of the BID or to submit any comments and a total of 27 

comments were received, which are listed alphabetically as Appendix 1 of the report. 

 

Having reviewed the findings of the survey, we consider that the range of feedback 

provided indicates that, in general terms, levy-payers are both considerably aware and 

considerably satisfied with the work of the Northfield BID.  A number of comments and 

suggestions were made by survey respondents and our recommendation is that the BID 

Town Centre Manager or a member of the BID team should attempt to arrange a 

business visit to all such respondents over the next 3 months. 

 

6.0 Recent industry standards applied to members of The BID Foundation 

 

As members of the Institute of Place Management, we are aware of recent guidelines 

which have been suggested by the BID Foundation as forming best-practice and these 

are as follows:  

32.18%

52.87%

14.94%

Overall, how would you rate the impact of 
the BID in improving Northfield?

Some impact

Considerable impact

High impact
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To publish and keep current the following information in an easily identifiable place on 

their website: 

 

Component Observation 

The contact details for the 
CEO/BID Manager, and all other 
staff funded through the BID 

Present 

The current BID Business Plan Present 

The most recent BID ballot 
result, which should include the 
turnout by percentage and 
total number of hereditaments 
eligible to vote, the overall 
percentage majority by number 
and by rateable value 

Present 

The names of BID Board 
members and either the name 
of their business or the sector 
they represent 

Present 

A mechanism or contact details 
for levy payers to request 
minutes of Board meetings 

Present 

An explanation on how levy 
payers can provide feedback to 
the BID. For example, details of 
an AGM and/or other regular 
meetings 

Further detail required 

Explicit details on the BIDs 
governance structure, 
specifically how decisions are 
agreed and actioned 

Further detail required 

The annual billing leaflet sent to 
levy payers detailing how funds 
have been spent and the 
income received 

Present 

An annual report detailing the 
BIDs achievements and its 
value to levy payers 

Required 
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7.0 Main conclusions 

 

Based on the range of factors assessed during the mid-term review, we have reached the 

following main conclusions regarding Northfield BID: 

▪ There appears to be effective communication across all levels of the BID and both 

the Board and the BID team seem focused upon efficient delivery of the Business 

Plan 

▪ Good progress has been made against the majority of the Business Plan 

objectives, which we anticipate will continue at the required rate for the 

remainder of the BID term 

▪ The BID communicates well with levy-payers through a variety of media, including 

business visits by members of the BID staff 

▪ In general terms, BID levy-payers are both considerably aware and considerably 

satisfied with the work of the Northfield BID 
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Appendix 1 – comments received from survey respondents 

 

1. A lot more charity shops are arriving. 

2. Campaign for lower rents and take action against landlords with vacant premises. 

3. Customer footfall is low. Christmas lights etc are only put down the other side of 
the High Street - nothing is put up near our end of shops. More face to face 
interaction with the BID would be good. Brightening up some of the shop fronts 
would be good. Better street lighting - if you look at Acocks Green, new LED 
street lighting is great on the darker nights. 

4. Footfall in the Shopping Centre has reduced and I feel that not enough is being 
done to help promote the Centre and the shops. 

5. Footfall is a massive problem within the centre. With Selly Oak & Longbridge 
developing, it doesn't add anything to stay in competition and lure people here 
anymore. 

6. Footfall is extremely low due to Selly Oak & Longbridge. Shopping Centre needs a 
major revamp. 

7. Footfall. Too many empty shops - no variety or high-end destination shops to 
compete with Longbridge. Need to make Northfield a destination to compete 
with Longbridge & Selly Oak. 

8. I think the BID seems to be actively endeavouring to achieve positive 
improvements to Northfield, and until an issue arises that directly affects me 
which the BID should be responsible to resolve, I don't see how the operation of 
the BID can be improved. 

9. I understand the radio system costs, but a reduced cost for charity shops would 
be an advantage and something we may look into having again. 

10. Keep the good work up. Big plus for Tony/Security Officer. Big plus for the Beat 
Sweeper. 

11. Less empty units, more independent businesses offered.  Crack down on use of 
alcohol and drugs on the high street.  Crack down on antisocial behaviour.  Less 
large dogs & gangs on the High Street. 

12. Lower rents and rates to encourage small businesses or else I see no future for 
the High Street. 

13. More events at the bottom end of the town centre. Everything happens in the 
middle, nothing at our end. I lost £400 on Carnival Day. I think that some of the 
events funded by the BID should say that as part of the funding they must put 
something on at our end otherwise, if this carries on, I will be voting no at the 
next ballot even though I support the BID team. 

14. More focus on health & wellbeing provision - promotion of services that already 
exist and exploring what else could be done to improve health & wellbeing in the 
area. 

  



 

20 
 

Appendix 1 – comments received from survey respondents (continued) 

 

15. More promotion of social media channel. 

16. More rates relief. 

17. No improvements to the BID, although the poor weather this Spring & Summer 
has been the main factor in reduced trade. 

18. Not enough is done to get footfall into Northfield or the centre. Empty units are 
left for too long - the unit opposite us has been empty for 5 years or so. The BID 
should fill empty units, drive footfall, provide a safer environment, especially 
after 6pm, and prevent drunks or gangs hanging around. 

19. Put planters in front of shops to stop people using the pavement as a car park. 

20. Question 9 should have had a “Do not support” option. Personally (whilst flowers 
are lovely) I would not support this and would rather see funding go towards 
cleaning and tidying the area.  

21. Reduced/Free Parking Scheme. 

22. Retail in general is struggling, but with empty units and low footfall, the centre 
needs to improve to attract customers. Our main concerns are low footfall 
coming into the centre and empty units - the centre looks dated. 

23. Trade in Northfield Shopping Centre has declined since the opening of the new 
Selly Oak Retail Park. 

24. Unfortunately there are less people shopping on the High Street - our online 
business is in growth. 

25. When people voted the BID in 2 years ago, we were promised a 
handyman/person, which never happened. The area is not promoted like 
Longbridge and full of problems with drunks. The link retail radios should be free. 

26. With the opening of Longbridge town centre and the potential loss of free 
parking at Victoria Common, Northfield business will deteriorate. 

27. With the opening of stores in Longbridge & Selly Oak, which provide free parking 
for up to 4 hours, Northfield should be able to promote something similar to 
drive business back through the doors. 

 


